XPOLOQIStICS XPO LoadProof Rollout — Case study

1. Introduction

LoadProof (https://loadproof.com/features) is a Centralized
Cloud based Enterprise Photo Documentation System for
Supply Chain. It is built on the premise that photos and
videos are vital documentation serving as compelling proof
of important operations performed in the supply chain
within and across organizations. These operations may be
related to fulfilling customer orders, meeting contractual
obligations, or while transferring merchandise across
different parties partaking in the Supply Chain functions and
operations.

Photo and video data are too important to be left stored in
someone’s smartphone, inbox or computer. They should be
carefully collected and saved in a professional Centralized
Enterprise system, where data can be pushed into
super-fast, stored securely, and be accessible to all
stakeholders, while facilitating super-fast and secure
retrieval and sharing.

LoadProof is as important for your organization as an ERP
(Enterprise Resource Planning) which is an enterprise system
of record for critical documents such as Purchase Orders,
Sales Orders, Contracts between parties etc. that have
tremendous legal ramifications, or a WMS (Warehouse
Management System), that holds indispensable information related to orders shipment/fulfilment data.

Just like Instagram, Facebook or Snapchat have evolved into platforms that enable individuals to showcase how pretty they or their clothes are, LoadProof is a similar
Enterprise system that holds photos, but for a different reason, not so much for show off, but to serve as proof, even in the court of law when there is a dispute between
organizations while they perform many facets of their functions and operations, as well as for increased visibility within the Supply Chain.

Recently XPO Logistics implemented LoadProof. This document describes the benefits they accrued by having an effective photo documentation process in place.

2. XPO Logistics — Company Background
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XPO Logistics' story starts in 2011, when Brad Jacobs saw the potential in Express-1 Expedited Solutions and recreated it as XPO Logistics. Acquisitions followed, helping
them move into trucking, freight forwarding, and last-mile delivery services, leaving no segment untouched. XPO didn’t stop there, they ventured into contract logistics and
e-commerce fulfillment, staking its claim on diverse corners of the industry. In 2015, XPQO's confidence received a Wall Street approval with a successful IPO, solldlfylng its
position as a major player. ST

In 2020, XPO recognized the need for a strategic pivot and
announced a bold move — a leaner, asset-light future. Its North
American truck brokerage and asset-light transportation
operations were spun off, birthing RXO, the fourth largest
full-truckload broker in the U.S. XPO, now focused and
streamlined, continues to operate as a standalone company,
dominating LTL transportation in North America.

XPO's past is a testament to its ambition and adaptability.
Through acquisitions and strategic decisions, it transformed from
a fledgling start-up into a diversified giant. Today, XPO maintains
its dominance in LTL.

3. XPO Logistics Chain Macro Picture

XPO aims to maintain its position as a leading LTL carrier in North
America through organic growth, network expansion, and service enhancements.

XPQ's operations in LTL transportation reveal a streamlined and efficient supply chain. It boasts a network of approximately 214 terminals across North

America, strategically located near major transportation hubs and population centers. This ensures efficient freight consolidation and timely deliveries. Unlike its past, XPO
now primarily utilizes independent contractors and leased equipment, allowing for flexibility and cost optimization. XPO's network can adapt to seasonal peak volumes and
fluctuating customer demands by adjusting capacity allocation through its network of independent contractors.

XPO focuses on full truckload and less-than-truckload (LTL) shipments within North America. Their core strength lies in efficiently transporting smaller shipments on shared
trailers. XPO invests in advanced transportation management systems, data analytics, and automation to optimize route planning, improve shipment visibility, and enhance
operational efficiency. They prioritize building strong relationships with their customers, offering customized solutions and dedicated account management to meet specific
needs. Their asset-light model minimizes capital expenditures and operating costs, giving them a competitive edge in pricing and flexibility.
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4. XPO Logistics Chain Micro Picture

XPO’s micro-level view of its supply chain showcases the intricate processes and technological advancements shaping XPO's LTL operations. From sophisticated network
optimization to value-added services and continued innovation, XPO strives to deliver efficient, transparent, and reliable LTL transportation solutions for its customers.

XPO utilizes sophisticated algorithms to plan optimal routes for trailers, minimizing miles driven and balancing load distribution. This ensures efficient fuel usage and timely
deliveries. They leverage their partnerships with rail and air carriers to offer customers efficient multi-modal options for long-distance shipments, optimizing speed and
cost-effectiveness.

XPO provides customers with real-time tracking of their shipments through online portals and mobile apps, enhancing transparency and communication throughout the
transportation process. XPO utilizes strategically located terminals for rapid sorting and consolidation of LTL shipments, minimizing handling time and maximizing trailer
utilization. Some terminals are equipped with automated sorting systems, utilizing conveyor belts and barcode scanners to expedite package sorting and reduce manual
labor. It offers customized warehousing and distribution solutions for customers requiring storage and order fulfillment capabilities along with their LTL transportation
needs. They provide packaging and labeling services to ensure shipments arrive safe and undamaged, complying with specific customer requirements and transportation
regulations. XPO manages returns and product recalls, offering cost-effective solutions for handling returned goods and minimizing waste within the supply chain.

5. What is the problem?

As a major LTL company, XPO Logistics often receives claims from clients about damaged products. This can be due to a variety of factors, such as mishandling during
shipping, improper packaging, or defective products. Damaged products can lead to lost revenue, customer dissatisfaction, and damage to XPO Logistics' reputation. Having
proper evidence to demonstrate their work is done well in case of claims became crucial for XPO Logistics.

In order to reduce their loss in revenues, the company tried out capturing photos with their phones in order to prove their products were in good condition. Even after
using these methods, they were unable to control the rejection of loads.

6. What is the Solution?

That’s when they turned to LoadProof. After a demonstration of the solution, they implemented LoadProof in one of their DCs.

LoadProof is a picture documentation tool that enables DC managers and operators to take pictures of the condition of the outbound loads so that they can prove they did
their job right. LoadProof is the optimal solution that solves all the above listed problems resulting in savings of millions of dollars. LoadProof does all this with minimal
change management.

Since implementation, XPO Logistics have been using LoadProof in their Outbound operations. They use it to capture a photo of the product once the packaging and quality
checks were done by the team. Photos can be accessed by everyone in their network, from the admin to the warehouse site personnel. Using LoadProof, the product can be
easily tracked with the help of a GPS tracking system to avoid chargebacks. The captured photo is uploaded automatically in a safe Cloud and filed according to its metadata.
If a complaint is raised by a client over Shortages, Overages or any damages, the warehouse personnel can easily retrieve the captured photo of the load to ensure the
mistake was not done by them. Also, the supply chain process is now see-through to find where the mistakes happened exactly. This way any bottlenecks in the processes
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can be easily removed and processes become smoother and more efficient. This has led XPO Logistics to avoid chargebacks and save on free replacement of damaged
products. The warehouse team is completely satisfied by using LoadProof to capture and upload the photos in a single click with just one man able to do the job. They are
being saved from damage claims and assign lesser manpower for the photo retrieval process.

7. What are the capabilities that XPO Logistics obtained with LoadProof?

LoadProof is a Centralized Enterprise Photo Documentation system for the entire XPO Logistics Supply Chain Network.

7.1 Super-fast Photo Capture

After downloading the LoadProof app from the app store, XPO Logistics users were able
to take photos using their mobile devices in just a few seconds and then upload those
photos to the LoadProof cloud, tagging them in the meantime with the appropriate
contextual data elements. While uploading photos, XPO Logistics personnel can add
notes, and to tag photos with the following meta-data

User that captured the photos

Date when the photos are captured

Time when the photos are captured

GPS coordinates of the location where the photos are captured

Device that was used to capture the photos

Android OS version that was running in the device that was used to capture photos
Photos are captured in multiple resolutions based on the plan, the different resolutions
available are Low Resolution, Medium Resolution, and High Resolution. XPO Logistics
uses medium resolution photos to capture photos of the documents such as Packing
Slip, Bill of Lading, and Trailer Inspection Form.

oUupwN R

7.2 Super-fast Photo Retrieval

So now the photos are uploaded to the LoadProof cloud, users can easily log on to the
LoadProof cloud through the browser and look up photos from wherever they need to.
Users’ logon to the cloud browser by providing their credentials, which includes a user id
and password. Then users are able to input one or more of the contextual data that had tagged the Photos with and then perform a super-fast search. Now users can
retrieve the Photos they need, drill down further and look at the Photos individually, zoom in, zoom out, save them locally if they need to (not recommended often) and
also examine any notes that was entered and also look at the date stamp, time stamp, GPS coordinates etc. if there is a need to validate any of these data set for each
Photo.
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7.3 Super-fast Photo Sharing

After retrieving Photos users can share the Photos with anybody else, usually customers, vendors, partners, carriers, cross dock facilities, insurance companies, claims
processors, Retailers, consolidation facilities etc. in multiple ways as listed below,

By generating one PDF document for the entire load

By sending the entire load to a customer by inputting an email address

By setting up a customer as a user within LoadProof

By generating a LoadProof URL for each Photo and then sharing that URL in an email

By generating multiple LoadProof URLs for all Photos and then sharing those URLs in an email

7.4 Supply Chain Network Architecture

1. XPO Logistics has corporate level users set up that has visibility to take a look at photos across all the sites.
a. These users could be Photo taker users or Photo viewer users or both
b. These users could also be Admin users or Non admin users
2. XPO Logistics also has Network level users that have visibility to look at the photos at the Supply Chain Network level.
a. These users could be pictures taker users or picture viewer users or both
b. These users could also be Admin users or Non admin users.
3. XPO Logistics has site level users that have visibility to look at the photos at the site level.
a. These users could be picture taker users or picture viewer users or both.
b. These users could also be Admin users or Non admin users.

7.5 Integrations with other Systems

1. LoadProof supports integration with other systems.

2. LoadProof is already integrated with Mercury Gate, MyEzClaims System.

3. MyEzClaims is a Freight Claims Processing system that helps shippers process their Freight claims with multiple carriers faster and easier.

4. LoadProof can be integrated by setting up a field to look up from any other system using a hyperlink so that LoadProof data can be pulled into a browser directly by
clicking a link in the external system.

8. What are the benefits?

The results were fantastic, say XPO Logistics. They explain how they were able to reduce the number of damage claims and load rejects in just a month. Now they are not
wasting their time just looking for photos, but saving almost 23 hours per week in their facility on organizing photos and retrieving them when damage and freight claims
return.
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8.1Measurable Hard Benefits

1.

Now there is one centralized place to get the photos from, retrieval of photos is super easy, XPO Logistics personnel retrieve the photos in seconds instead of spending
hours and hours looking for those pictures. All the time related to this activity is saved now.

With centralized sharing of photos is super easy, all the personnel of this Ieadlng food processmg company have to do is put in the email address and push the send
button, the person on the other end gets the picture within g . i -
minutes and there are no more back and forth conversations
wasting time. All the time related to this activity is saved now.
Our operators started doing a much better job, when everyone
knows the quality of the work we are doing is documented. They
were able to better serve their customers.

Before retailers would come back for a damage claim and load
rejects. Their DC units wouldn’t have anything to show that they
did their job right. So, all they can do is pay for the damages. But
now with LoadProof, the amounts of rejected loads have
decreased significantly. They can show the photos and say, hey
we did send this item along with the picture of the PO and trailer
inspection form. By this way they were able to prove that it is
not their fault.

With LoadProof now they are able to capture the Trailer
Inspection Form which is critical in food and beverage
transportation. The form has some critical factors to inspect such
as if the ceiling of the trailer has any holes / leakage and if the
floor of the trailer has any holes or water which could cause
harm to the expensive product.

Now with Photo- documentation they were able to capture their shipping conditions such as addition of load bar, air bags between the pallets and also the condition of
the seals they fix in the outside door of the trailer. With these additions they were able to prove that they did their job right. It also made it much easier to have that
conversation in a rejected load scenario and as they can push back on the customer as we have proof.

8.2 Intangible Soft Benefits

1.

2.

Everybody in the distribution centre feels good about the centralized picture documentation system. There is no more uneasy feeling in the stomach when a retail
customer reports damage and submits a damage claim. Nobody is losing sleep over damage claims and rejected loads.

The visibility to the steps they take to ensure the product is shipped in excellent condition to all parties, customers, Carriers, and other stakeholders, makes them feel
much more confident. If there is any complaint, they can immediately pull the photos and show them. This visibility has enhanced transparency, so the trust with their
partners has improved significantly, their reputation in the industrial products supply has improved as well.
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3. It made everyone in their supply chain to be accountable for whatever actions they do. This resulted in better discipline and work culture in their supply chain as a

whole.

9. What are the Cost Savings?

The savings are summarized below under different sections as appropriate.

9.1 Savings due to implementing a Centralized Enterprise class Documentation System for Photos & Videos

# of Hours saver per facilities per week 25
# of facilities 1
Hourly rate of employees that manage these photos $20
Total Savings in a year per facility 25X $20 X 54 = $27,000
Total Savings per year within the entire Supply Chain Network $27,000
9.2 Savings due to reduced chargebacks
Average # of the shipments in a month 400
# of facilities in supply chain network 1
Average value of a shipment $20,000

Average value of all shipments in one facility in one year

$20,000 x 400 x 12 = $96,000,000

Average $ lost (0.5% damages) due to chargebacks submitted by customers in one year in one site

$480,000

With LoadProof dollars lost are reduced to 20%, hence the savings are 80%, or:

$384,000

The dollars lost due to reduced retailer chargebacks result in $480,000
With LoadProof, that is reduced by 80%. Hence the savings are 80%, which is $384,000
Industry Numbers: The damage claims vary around 2% as per industry.

9.3 Savings due to less Rejected Loads and Reduced Damage claims submitted by customers

Average # of the shipments in a month

400

# of Facilities in supply chain

1

Average value of a shipment

$10,000

Average value of all shipment in one facility in one year

$10,000 x 400 x 12 = $48,000,000

Average $ lost (0.5% damages) due to rejected and damages claims submitted by customers in one year in one site

$240,000

Average $ lost (0.5% damages) due to rejected and damages claims submitted by customers in one year in 2 sites

$240,000 x 2 = $480,000
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With LoadProof that dollars lost is reduced to 20%, hence the savings are 80% $384,000

The dollars lost due to rejected loads and damages claims submitted by customers result in $480,000
With LoadProof, that is reduced by 80%. Hence the savings are 80%, which is $384,000
Industry Numbers: The damage claims vary around 2% as per industry.

9.4 Savings due to faster processing of Freight claims

Average # of the shipments in one facility in one year => 400 shipments per month x 12 months 4,800

# of Facilities 1

Average # of shipments within the supply chain network in one year across 2 sites 9,600

Hourly Rate of employees that manage these photos $20

Estimated # of shipments (1% of the total shipments) that results in Freight claims within the supply chain network 96

Hours saved with faster processing of freight claims within supply chain network (12 hours saved per freight claim) 96 x 12 =1,152
Total dollars saved = 1,152 X $20/hour 23,040

Total Savings/Year within Supply Chain Network due to faster Freight Claims Process $23,040

The total savings with faster processing of Freight claims $23,040
Industry Numbers: Average number of Freight claims issued for Outbound shipments is approximately 1% of the number of shipments, XPO Logistics is around 1% which
results in savings of $23,040 across their supply chain network due to the faster processing of Freight claims.

9.5 Total Savings per Year

Savings due to Centralized Photo Documentation System $27,000
Savings due to reduced retailer chargeback $384,000
Savings due to reduced rejected and damages claims by customers $384,000
Savings per year due to faster processing of freight claims $23,040
Total Savings $818,040

11. Insights

a) If you are 3PL and if you ship to a Retailer on behalf of an OEM or a brand manufacturer, if something goes wrong, you will immediately get hit by both sides. In order to
handle such situations where you need to prove to both the OEM/brand manufacturer, which is your customer as well as the retailer, having photo proof helps a lot. And
especially when that photo proof is from an enterprise system where in the photos are tagged with user, date stamp, time stamp, GPS stamp, it adds even more
credibility. Also, when that is automated such that the receiver themselves can take a look at that without you even lifting a finger, that makes the 3PL’s life so much easy.
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You are not constantly wondering when you are going to get that chargeback email, instead you are focused on doing your job well and documenting everything you do
with the utmost sincerity, so you can serve your customers well.

b) If you are a 3PL and somehow your customer has lost trust in your services, LoadProof is a powerful way to show them that you are doing a great job and in the end you
care. By documenting everything you do in the form of photos and making it available to them in a form where they can very quickly search and look at the photos over a
period of time, helps win that trust back and hence better customer satisfaction rating a long-term relationship

c) Another unexpected benefit has been, when the warehouse operators in your facility realize that the quality of the work they do is being documented, they do a better
job, their quality of work improves and that results in better customer satisfaction and better long-term relationship with the customer.

d) When the warehouse operators realize that they are doing a great job and know that their work is being documented with photo proof, the overall operator morale
improves, also the operators trust the systems, the operations, the leadership team, and the overall management, resulting in better trusting, truly collaborating culture
and work environment.

e) Another unexpected benefit is that when warehouse operators in your facility realize that the quality of the work they do is being documented, they do a better job, their
quality of work improves and that results in better customer satisfaction and better long-term relationship with the customer.

f) When warehouse operators realize that they are doing a great job and know that their work is being documented with photo proof, the overall operator morale improves,
also the operators trust the systems, the operations, the leadership team, and the overall management, resulting in better trusting, truly collaborating culture and work
environment.
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